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Board Corner: Change is in the Air      by Marty Houston 

     The leaves are turning different colors and starting to fall.  The sun is rising later in the 

morning and earlier at night, and pretty soon weôll all be going to work in the morning and 

heading home at night in the dark.   

     At YPA, change is underway as well.  This summer, YPA submitted proposals to DHS to 

provide service to even more clients than we ever have before. The proposals that were ac-

cepted by DHS will result in an additional 15 clients being served by YPA.  This increase in 

our contracts should be seen as a big vote of confidence in YPA, and is testament to the quality 

of our staff and programs, and to the leadership provided by Senior Directors (especially Don 

Didier,  Taryn Cochran and Jeff Charbonneau, who played a key role in crafting successful 

proposals).  As a result of the increase in the number of clients, YPA needs more space in 

which to house our programs.  The big change in the coming months is a new space which will 

be housing a number of our programs.  All the staff at YPA have been contributing to how this 

space will serve the needs of our clients and we are excited to move in the coming months. 

     The one thing that doesnôt change is the need to serve our clients.  The market may be vola-

tile, the seasons will change, but our clientsô needs continue.  Please consider how you can be 

a part of ensuring the continuity of our service to the young women and men served by YPA.   

Play a role by volunteering, donating your time or financial support to YPA, or by becoming a 

proctor parent for one of our youths.  Become a part of the change for the better at YPA. 
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Bank Auditors make great painters         by Katalin Olsen 

     From the time they arrived at the Jordan house, the 

group of nine volunteers, dressed in matching red shirts 

and can-do attitudes, worked hard to get things done. 

Splitting up into three teams they painted one large bed-

room and one bathroom and raked and weeded the front 

yard of the house. Working with the precision of a pro-

fessional crew, this group proved that bank auditors 

have many talents. 

     The volunteers were headed by YPA board member 

and Wells Fargo employee John Rall, who organized the 

group through a Wells Fargo volunteer initiative; every 

three months this group of Wells Fargo bank auditors is 

given an opportunity to volunteer their time at a com-

munity organization.  They chose to volunteer at YPA 

and we thank them for their commitment.  Because of 

their hard work the Jordan House looks great and the 

clients and staff can take pride in their environment. 

Sharing in Tradition  
     Singing and drumming and engaging the clients in a dialogue about the power of oneôs own 

strength and spirit, Bill Cote, a traditional Native American Storyteller, shared his tradition and 

passion with the clients of the Visions Program on September 5, 2008. 

     As a former social worker, Bill cares deeply about at-risk youth and believes in the impor-

tance of giving young men a space to feel safe and share. Introduced to the Visions program by 

a proctor parent, Bill sought out the opportunity to volunteer with YPA and give back to the 

community. As part of a larger Native American Storyteller Group, The Red Cedar Circle, Bill 

hopes to recruit other storytellers to volunteer at the Visions Program and give clients the op-

portunity to listen, talk, and reflect in this important tradition.  Thank you for sharing, Bill! 
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Restructuring Oregon Youth: One Bowl of Soup at a Time 
by Suzie McDermott 

Youth Progress Association Unveils A New Look! 
by Jonathan Chin 

     The R.O.Y. (Re-structuring Oregon Youth) Project  assists our 

lower-functioning youth who requiring additional employmentï 

readiness skills before they can successfully transition into a vol-

unteer or paid position. The youth that will be participating in the 

project lack social skills and work experience and need a suppor-

tive environment in which to develop basic employment skills 

needed for the workplace.  They accomplish this by either volun-

teering in the community or producing ñsoup in a tubeò from 

recipes that they themselves have created.   

     The programôs most unique innovation is that the ñstudent-

managersò participate in running every aspect of the business. 

The ñstudent-managersò design, develop and create products; 

make marketing decisions; review financials; and run the daily 

business. The R.O.Y. Project will work in collaboration with sev-

eral community-based agencies who will  provide a venue to 

market the product.   

     An added feature of the program is the sustainability compo-

nent that will result from revenues that will be generated from the 

goods produced in the sheltered workshop. Proceeds from our 

products are reinvested into the The R.O.Y. Project to pay the 

youth and cover production costs.  Please check the R.O.Y. Pro-

ject page on YPAôs website (http://www.youthprogress.org/

royproject.html) to learn where you can find Hasta la Pasta, 

Kathyôs Classic Rosemary, and 4 + 1 Mixed Bean soups! 

         Youth Progress Association recently launched a complete 

design overhaul of the 

agency's website, updating 

everything from the layout 

and navigation to the graphics 

and colors. The goal of the 

project was to create a mod-

ern, professional and func-

tional online presence, de-

signed to appeal equally to the 

general public, other provid-

ers, and potential donors. 

With this new redesign, the 

site now features much 

needed additional functional-

ity, including a prominent 

online donations page, maps 

and live directions to the main 

office, as well as new content 

for alumni visitors.                                                                             

Special thanks go out to the 

many staff that helped form 

and finalize the stylistic elements of the page. Thanks also 

to Josh Beebe, who contributed 

numerous great photos, including 

one of YPA alumnus Zach, 

which is featured prominently on 

the front page of the site. 

       In the coming weeks, a small 

team will be collaborating with 

key staff to revise the actual con-

tent of the website, giving the 

pages a unified voice, and im-

proving our message even fur-

ther. We are also working to add 

the page's address to additional 

search engines and link lists, to 

increase the number of visits and 

spread awareness further in the 

community. If you have not al-

ready, check out the new site at  

http://www.youthprogress.org, 

and be sure to tell your friends 

and contacts as well. 
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The R.O.Y. Project provides a supportive 

environment for youth to gain the 

ingredients it takes to be a successful 
productive member of the community: 

 

2 Cups Self Esteem 

½ cup Work skills 
3 tsp Leadership 

Dash Team Work 

2 tbls Work Ethics 

1 cup Support      

¼ cup Problem Solving Skills 

http://www.youthprogress.org/


Looking Toward the Future While Ensuring Quality Today 
A letter from Executive Director Don Didier, MSW, LCSW 

YPAõs Annual Board Dinner Welcomes A. Christopher Bowles: 

Director of Player Programs at the Portland Trail Blazers 
By MyKim Tran 

     With the addition of new programs, staff, and clients, 

Youth Progress Association is buzzing with excitement as 

we eagerly look towards the future. In the midst of these 

changes, we still recognize the importance of focusing on 

our immediate needs and how we can address those needs 

most effectively.   Two ways in which we are doing this 

are expanding our Supplemental Educational Program and 

improving our Quality 

Assurance/ Improve-

ment Program.   

     Our Supplemental 

Education Program 

came out of one of 

YPAôs Quality Im-

provement assess-

ments, which discov-

ered that some of our 

clients were not devel-

oping their academic 

skills at a level that we 

thought adequate.  

Some of our high 

school-aged youth 

were not able to read at 

a third grade level.   To 

address this, YPA developed 

a pilot program that provides 

individualized tutoring to the 

lowest academically perform-

ing youth in the subjects of 

math and reading.   The re-

sults of this pilot program 

have been solid.  Youth who 

were afraid to read because 

they were embarrassed are 

now seeking out books and reading in their free time. YPAôs De-

velopment Group is in the process of expanding this model so we 

can help even more of our youth make the most of their abilities! 

     Through YPAôs Quality Assurance/Improvement Program we 

are able to look at information gathered from client records, client 

surveys, referral sources, and other sources.  With this informa-

tion, YPA staff is able to constantly analyze and critique our pro-

gress to ensure that we are providing the best possible services to 

our clients.  This is a process that can always be improved upon 

and we are partnering with other local agencies in order to share 

and learn from one another. 

          As YPA looks towards the future, we realize that only 

through laying the groundwork today can we strive to make our 

programs better and ultimately serve youth better tomorrow and 

into the future. 

Each October, the Youth 

Progress Association 

Board of Directors, staff, 

and friends celebrate the 

success of our organiza-

tion in the community, and 

honor our leaders.  This 

yearôs ñAnnual Friend-

Raiserò event will take 

place on Thursday, Octo-

ber 30, 2008 at the Hotel 

deLuxe.  

     YPA welcomes A. 

Christopher Bowles, Di-

rector of Player Programs 

of the Portland Trail Blaz-

ers as their Keynote 

Speaker at this yearôs cele-

bration.  Chris serves as 

the team membersô ñlife 

coachò and plays a tremendous role in the support of players - 

both on and off the court.  

     Chris is also responsible for developing and implementing 

strategies that connect players with fans, sponsors and those 

communities that comprise the Greater Portland area.  Chris has 

chosen to give to his community by mentoring minority students 

at his alma mater, Jesuit High School, where he attends monthly 

breakfast workshops with the students.  

     YPA is excited to welcome Chris as the keynote speaker.  

ñHaving supporters and friends that are interested in ensuring 

that Youth Progress Association has the ability to continue pro-

viding much needed service to our youth is one of the most criti-

cal elements required to sustain this program,ò says Don Didier, 

Executive Director.  

     YPAôs ñAnnual Friend-Raiserò event is intended to educate 

the community and develop opportunities to recognize future 

and present contributors who will enable our clients to succeed 

by educating and assisting them in living a healthy lifestyle.  To 

learn more about the event contact 

ypafriends@youthprogress.org. 
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Help Youth Progress Association Fulfill Its Mission to Guide 

 At-Risk Youth 

Youth Progress Association facilitates positive change in the community by helping 

youth in the most dire need of guidance and support.  Our youth come to us to work 

through deep emotional issues and prepare themselves to become successful members of 

the community.  Working with the most at-risk youth is both challenging and rewarding.  

In recent months we have seen youth make mistakes and face the consequences.  We 

have seen youth struggle to make the choice to take themselves out of unhealthy relation-

ships and turn to YPA for support.  We have seen former clients come back and check in 

with us about their jobs and school, create community among their peers with monthly 

family style dinners, and help each other when they struggle.   

If you would like to contribute, there are a number of ways to help or get involved: 

¶ Volunteer your time and expertise!  Help out in the office, teach a class, or donate 

your professional skills.  For volunteer opportunities, please contact Katalin Olsen at 

kolsen@youthprogress.org. 

¶ Join our Board of Directors!  For information about the Board of Directors, please 

contact Don Didier, Executive Director, at ddidier@youthprogress.org. 

¶ Donate!  Donations of money and household goods are always appreciated!  To do-

nate, please contact Jeff Charbonneau at jeffc@youthprogress.org or visit us online 

at www.youthprogress.org and click ñContributeò. 

Youth Progress 

Association 

604 SE Water Avenue 

Portland, OR 97214 

 

Phone: (503) 233-6121 

Fax: (503) 233-6126 

Please Visit Us On The Web At 

www.youthprogress.org 
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